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Perimeter Security Readiness Assessment 
Purpose: This tool is designed to evaluate the effectiveness of a facility’s perimeter controls, 

including fencing, lighting, signage, gates, surveillance coverage, and enforcement presence. 

It helps identify weak points in external defense layers before a threat reaches critical 

interior assets. 

1. PREPARATION 
Inspection Focus: 

• [ ] Fence integrity and damage 

• [ ] Gaps or blind spots in surveillance 

• [ ] Lighting coverage and failures 

• [ ] Gate lock function and badge access 

• [ ] Signage clarity and placement 

• [ ] Patrol frequency and coverage 

 

Assigned Roles: 

Inspector: __________________ 

Observer (if separate): __________________ 

Location / Perimeter Zone: __________________ 

Inspection Date & Time: __________________ 

2. INSPECTION LOG 

Criteria Notes 
Fence secure and intact?  
Surveillance coverage complete?  
Adequate lighting after dark?  
Gates locked and functional?  
Signage present and readable?  
Unauthorized access attempt evidence?  
Presence of debris or objects aiding access?  
Documented patrols present?  
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3. POST-ASSESSMENT 

Score Rating Interpretation Recommended Action 

5 Exceptional 
No issues noted, strong perimeter 

deterrent posture 

Maintain routine checks and use as performance 

model 

4 Strong Minor issues not impacting deterrence Log and correct. Repeat in 30 days. 

3 Adequate Moderate issues may aid access Repair or reinforce. Re-inspect in 14 days. 

2 At Risk Significant gaps that could be exploited 
Immediate remediation. Repeat audit in 7 days. 

Reach out to Averitas for consultation. 

1 Critical Gap 
Breach likely to occur due to identified 

vulnerability 

Engage Averitas for full readiness audit 

immediately. 

 

Category Score (1-5) Comments 
Fence Integrity   

Lighting Coverage   
Camera Placement   

Gate Security   
Signage Visibility   
Patrol Coverage   

Overall Response Posture   
 

 

 

4. FOLLOW-UP 
Incident logged in internal system? [Yes] / [No] 

Maintenance tickets submitted? [Yes] / [No] / [N/A] 

Feedback loop closed with guard staff? [Yes] / [No] / [N/A] 

Next perimeter assessment date: __________________ 

Prepared by: __________________ 

Total Score: __________ 
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5. Averitas Readiness Index 

Total Score Status Interpretation Action Recommendation 

 

30-35 

Operationally 

Ready 

Strong perimeter enforcement 

and visibility 

Continue monthly perimeter checks 

 

24–29 

Moderate 

Risk 

Gaps are minor but notable Address and re-check in 2 weeks 

 

18–23 

High Risk Several zones need repair or 

enforcement 

Reinforce and re-inspect urgently, 

reach out to Averitas for a 

consultation. 

 

7–17 

Critical 

Breakdown 

Systems not functioning, 

deterrence failing 

Full audit by Averitas recommended 
immediately  

 

 

 


